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1. Purpose.” ‘ “ .,
.;

a. To establish genexfd policy for the cyclical
review of shore-based training.

.’ ,,:.,, i

b. ‘To ~ri~ the process of this review.
u ~ ,. ,,,;: : . . . .

2. Caiicekk@ ~OPNAVINST 150&9 ‘
(NOTAL). ,, ~,

3. Bact&rou&i’. ‘Iti’#’imperative that shore-bas~
training focus on fiet2t trtihiirig requirt$ments. To
achieve this objective:; ii cyclical @view of
shore-based’ kaining is necessary toensure Ithat it ~
meets fleet requirements and’’th~l&izihd&’M ~ ~...
increasingly co~plex, technology, combat systems
and:pi8&oriifdT**kXffYtirn~Ynt;tik iiybliihlkeview is,L.+~.,i~?..,?I.Z;m?.:=/~
the n+4 to’rnaxun~e lhe ‘e+ff14i’enc-y%if%3ihing‘‘~
by inte@tin~@&4nt i&Hi&i6na.1 dwign~M k:’1
tfXhnOl’6K$~ffi%’~otibih~ fntegilif I“ing *- f~~

b. Eliminate redundant or; &essenM:
training.

c. Incorporate “Juit$ti%Ti:me’t~md~Go* and
Strand concepts where and when appropriate.

,’.2 ,,}J drd,.Xm., .“ ‘2

!.I d. Align4traihitigi,w~ithik~!AYand “C” schoo~
pipelines with appropriate “F,” “T,” and “G”
courses where feasible.

‘1;.?{IL[:)v;”:; ,, 7. ‘ . :..
.e.-~~.Ensw1!totier2&~ training astiiated

with the rating, including Rate Training Man@
(RTMs), Non-resident Training Courses (IWICS),

and advanceniinttexadnations are aligned with
“A” school pipelines.

....*./ 4..,:: ‘~k’ ~1,’
f. Guarantee “A” and “C” school pipelines I’

are in consowe with!Submarines @alification ,
Standmds (SQS), Personnel Qualification Standards “ ,
(PQS), On Bcsard’M@ingKOBT)/ su~plemen~
courses based on tiainingltask analysis~wA~:~~L
for those pipelines/coik&es “attendedLbY’’~Hwi ‘z$ ‘
Marine OWupat.ion Spec’iWy ‘(MOS); sp6&fic~. ~
Individual’ Trairiing Standards (ITS). ‘-, : ,..

.k 4

4. Discussion
.,[,,. . ,. .,1:; I

a. In general, the NTRR process is execut.d
by anexeou@e Kxiiiih’ittk%.and:tiorkjng groups
comprise@of~W$sbme~fid $%ogranhSpbnsors and
representatives from the FleeL Bureau of Naval
Persomel (BUPERS)j Navy Mimpower Analysis
Center (NAVMAC); training agen~and the 1.J3.
M9rine Cc@s @;ap@c@ate.~’ Within the NTRR
process, as detailed at enclosure (l), Fleet training
requirementki4ikY&dUikd kid tbmpared to current
course curriculii+-”.a nd~apptiptik instructional
revisions, deletions, and/or additions are mandattxl.
Various ndvti~commuhi$ks have modified the
general NTRR to accommodate their unique
functions and environrnknts. References (a)
through (e) pertain.

!..1“ ; y:;.. # +,
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b. A mechanism which supports the NTRR is
the Navy Training Feedback System (NTFS).
De=ription and policy are set forth in reference
(d).

c. Objectives of the. NTRR are

(1) Provide a process for Resource and
Program Sponsors to i&ntify and cumect training
deficiencies.

(2) Establish a vehicle for curriculum
review authorities’ participation in the rewurce
programming ckcisions.

(3) Assess and resolve the following:

(a) Technical accuracy of curricula

(b) Documented Fleet training needs
I

(c) /Mcuracy, and compatibility of
techical manuals, cdursq,data in the I$avy
Integrated: ResourEes, ~dy@ministration Systems
(NI’IllAS), and the Catalog of Navy Training
Courses (CANTRAC) with respect to courses
reviewed

(d) Training safety issues

(e) Satisfaction of fleet requirements by
officer-and enlisted pipelines and tmining tracks

,.,
I

(f’) Synchronizati~n of Technical
Training Auditsi Navy Training Plan (NTP)
updati and Natial occupational Standards review

(g) NEC and billet fde initiatives
including deletion and or consolidation

(h) Training equipment concerns ~

(i) Instructional design and technology

~) Attition and student input and
phasing issues

5. Scope. This instruction pertains to all formal
shore-based training including Recruit Training,
Apprenticeship Tra@ing, “A” and “C” ~hools, ~
“F,” “T,” and “G” courses and other formal
training as detq@p,@. by t$q ,,Rq~e Sponsom,,
including: _S~~ICE schopls, and courses
attended by IV@@nesand Foreign, :Na,tiqml students.

($ ‘,

6. Policy
#

a. A full I@I’RI?will be conducted at least
every 3 years to include the following:

(1) The most recent Navy Occupational
Task Analysis (NOTAP) S~ey 1,,

(2) Training Task Analysis (’IT’A)results

(3) NEC and Naval Officer Billet
Classification (NOBC). reviews .,

b. NTRRs will be chaired by cogn,@nt
Rwmrce Sponsors and, where appropriate,
co-chaired by Program Sponsors.

c. Participants will include representa-
tives from training agents (Commander in Chief,
Atlantic Fleet (CINCLANTI?LT); Commander in
Chief, I@ific Fleet (C~CRACFLT)Ji Qhief of
Naval Education and Training (CNET); ,Bureau of
Medicine and Surgery (BUMED); Commander,
Naval Reserve Force (COMNAVIWjfiQR);
Commanding General, Marine Corps Combat
Ikvelopment Command (MCCDC)), qjor”
claimants, systqms commands (SYSC,)l’yi) and type
commanders (TYCOM).

d. Resource Sponsors will maintain cpgniqnt
NTRR &tabases and provide information from
tho~ databases as required. DaQ~s ,~ould
include tmining probl~s (c@sific@ by type),
resolution initiative, and status.

e. When impacted by a NTRR,, I$TPs will be

updated at the earliest date after NTRR has been
completed.
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f. Quality of Me iWues~hi’dli surf~e”thiring-~a
NTRR will be deferred to the training agent for
resolution. fw,it:~f[$~ “ F>’ .’!:

>$<,: , ;::;, 5W’. ?;I’-,L.G$‘)’ : f :, ‘;

g. All NEC and billet file quantities will
be reVit%@at ‘W’NH@” NKYddk%ii’ow’- :“‘~‘~’
consolidation recornrnendationyw;ill & submitted’”
to NAVMAC for review and implementation. ‘:k

!,., ,.! :. ..,,I > ,t... .. . . . . ;

h. Guidelines for the NTRR process are
provided at enclosure (2). J..”

if .!;’: ... (’j?’J ~%’<’“~’ ~ .14.”
7. Responsibilities f:fi~’i+;,,., :, !q??..#.”l‘*....

-. F ‘ti!ir, . ‘ ##;~(:: ..: . ,
* a. Director of Naval llainin~g~ (N7)0ti1t#i~J~z

.
*“ (1) Establish NTRR polidy and prescribe

general guidelines for the NTRR process.

(2) Ensure NTRRs are conducted every
three years for all shore-based formal training.

(3) Collect and collate NTRR schedules
from Resource Sponsors annually.

b. Resource Sponsors will:

(1) Chair and as required co-chair with the
Program Sponsor NTRRs for schools and courses
under their purview.

(2) Identify schools and courses for review.

(3) Develop and provide a NTRR schedule
to N7.

(4) Direct necessary programming actions
to address and resolve NTRR actions.

(5) Identify NTRR participants. Invite and
assign them to designated committees and working
groups.

(6) Coordinate appropriate NTP, SQS,
PQS, lTAs, Technical Training Audits, NOTAP,
and Occupational Standards (OCCSTDS)
reviews/conferences to coincide with the NTRR
schedule.

,013RJA3fXNSlXZM0>6!?@
10 0ct6bei W95jKJ ! :

.!J -..-~(?)}i~.~elopand maintain k NTR.@,@abase.-.
l?wf~j -:2.,

(8) Pobliih results of each NTRR and
disseminate them to cognizant%titiitk%l;i%i’th a
COpyto N7.

~ “~?+. ~“Y.}j~?;::;.!,. ,. .<~.,,,~yj~q~,‘
., ~9)i’Ens@ ,corn~letidn-@/or zexetmtion of
NTRR action items’. :... .:.: i -:; +“+’ !

........>.

c. Training Agents will:
. ~...r ‘ ~..’;.”’ ;,” ~.,: ;i?&:”.r:,,

(1) In.~sup~~~~of!tie:Rewme~S~nwr. .:.
collect, collate and provide course data to include “
attrition :rate@ sdbackwates.~?bnd‘funditig
information for%~enfi fiscal] yeaw %@rough
current year +5 for identified courses and any
other requirdd INITRAS @@’ ~;

.? r ‘‘ ‘!;: }’ ‘f#14fiJ:$#,:;):4 ;f; ; :411. !
L

(2) Provide the necessary administrative
support to conduct the NTRR and complete NTRR
actions %iclu”ilinw;ibut not limit@ ;to; coordinating
development and submission of issue papers,
mnductingow~h~tigu= im=titigs, xlrafting and
initiating required correspondence and funding for
cognitiiit .traitinghpersonnel” * rqired.

d..’, i : ,, ; -~f~’”,~~

(3)-”Conductneces~”~~cul~’
comparisons and ITAs to develop and prioritize
issues for the NTRR.

‘~~t:’.’” ~ .“,,,$’

(4) D@16p and isstie cognizant NTRR
timelines per enclosure (2).

(5) Develop and issue NTRR ‘gui~e ~ “:
cognizant schoolhouses and subject matter experts.

d. Fleet Commanders in Chief, TYCOMS
and CG, MCCD will:

(1) Provide representatives to the NTRRs to
assess cognizant issues and provide subject matter
expertise.

(2) Fund required NTRR participation.

(3) Develop and submit issues identif~g
concerns and deficiencies of courses under review.

3
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(4) Function as the haining agent when so
designated.

e. BUPERSW1l$ ‘.

(1) Provide current OCCSTDS to NTRR
phrtici@nts u ~uired, ttrid.maintain iOCCSTDS tO
coincide with NTllR schedules to the maxim~”’
extent possible.

(2) Forward OCCS’i’DS review results and
associattxhiikues to the ti%ining agen~ ‘

‘ .1-,

(3) Rrovide officer and enlisted community
manager representation to Me NTRR.

(4) Implement approved, billet fiie changes
to the Total Force Maripower Management System
(TFMMS} ~~

4 ... ,

f. Training Suppokt Agent/SYSCOM will:
,“.

(1) Atte:d As @ &rOpfitA
.,; ‘L, , “

(2) Act @@_@in with other related.
forums (e.g., p@ka@ “~?]i%ws,NTP confenm@s,
etc.) 1,: :,,,.”,,.:

,,
.’, .

Chief of Naval Operations
(N09B34)
2000 Navy Pentagon

G
,.

Washington DC 20350-2000 (250 copies)

SECNAJ(@B~AV IJirectives Control Qffke
W@hing@n Navy Yard Building 200
901 M Str,eet SE
Washington DC 20374-S074 (60 copies)

Order from:
Naval Inventory Control Point
Cog “I” Material
700 Robbins Avenue
Philadelphia PA 19111-5098 ..

Stocked: 300 copies .
.. 1
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NTRR PROCESS SCHEDULE

.~, : .~-$
,<,. ~~,;#’::. .igi’y [j~]

Purpose: To provide a guide for schedule ~~e~~~~ipn, Includ@.~e preferred tirne-lfnes;”’ ,
and check lists which are designed to allow, p@ciptits, adequa}e, notice and preparation:/ .
time.

NTRR PREPARATION
$:

. p-,., ..1

:, t>:1’j“’

Time Frame
18 months prior to NTRR

Action
Conduct NOTAP survey.

Comizant Activitv

Analyze NOT$l?.~esults. ~ ~onths prior to NTRR&pr :f
●-.- .:.”.. NAVMAC

. . . . ..

Publish preliminary

OCCSTDS.
4 months prior to NTRR**

NAVMAC
. .

4 ~onth prior to ~RRConduct TTA. . “Training Agent

A.rkually
...4;
:’ t~.i

,~Ot~aysprior to NTRR ‘ ‘“’

Provide 3-year NTRR
schedule to ALCON. ,.

Resource Sponsor

Issue NTRR tasking
message.

Resource Sponsor

‘, / ?;’;

45 ‘days prior to NTRRNoti& host command and
participating activities

Training Agent

providing detailed NTRR
requirements.

Provide curriculumhopical
outlines and master course

45 days prior to NTRRTraining Agent

schedule to participating
commands.

Provide host command,
resource sponsor and
training agent name,
rankhate, office code and
telephone number of
representatives. ,

40 days prior to NTRRParticipating
Commands/Activities

Enclosure (2)
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Participating
Comman&/Activities,

Training agent

Cognizant Activitv

Resource Sponsor

Resource Sponsor/Training
Agent (as designated)

Training Agent

.

Enclosure (2)

i., ..

Develop and submit issue
papers to traihirig ‘agent,
resource sponsor, program
sponsor and appropriate
training ac~itity. .!(,

Conduct pre-NTRR as
required.

30 days prior to NTRR

20-30 days prior to NTRR

“4

POST NTR.R FOLLOW-UP .9
‘/t ,

Task

Send message summarizing
NTRR issues and major
taskings.

Promulgate detailed action
item list to all participating
commands.

Provide quarterly summary
status repoit to resource
sponsor.

Time Fram~

15 days after NTRR

20 days after NTRR

,On-going until all actions
‘are complete

,

d


